
A South African direct short-term insurer and financial services company approached 
Principa to help improve their lead generation returns with an advanced data-driven 
approach to lead selection.  

Current quote and activation rates were stable, but our client was looking for more. 
They found a large volume of calls were unsuccessful and were looking to improve 
campaign take up, lower costs of the call centre, improve ROI and increase revenue. 
They had a large volume of data available to them, but they needed help in using the 
data to achieve these objectives.  

Enter Principa. 

For insurance companies, response and risk are highly interrelated when using a data-
driven approach to marketing, as you will often find prospects who are highly likely to 
respond to an offer, but unlikely to prioritise the repayments or monthly instalments. It 
is of utmost importance that prospects are evaluated by both these measures or even 
the overall potential profitability of the lead. We profiled the client’s list of leads based 
on their likelihood to respond to an offer from call centre agents, as well as their ability 
to pay the monthly premiums.  

Working Wonders with    

Genius Leads 

How Genius Leads Helped a Direct Short-Term  
Insurer and Financial Services Company to        
Optimise Lead Generation and Boost ROI. 



We used Genius Leads, our Machine Learning as a Service tool, to apply advanced  
analytics across a variety of data sources to determine which leads on the client’s 
lead lists have the best chance of converting and becoming good, long-standing     
customers.  

We introduced lead lists that have been through a selection process into the call    
centres and started measuring the results against the baseline of leads that have 
been through no selection process.  

And the results are in! 

Keeping the monthly call volume stable at 500 000 calls, the results of the selection 
process were outstanding. The quote rate doubled and we saw an improvement of 
67% in the activation rate with a 20% increase in average monthly premiums. After 12 
months, the lapse rate had improved by a factor of 10% and in the first year, revenue 
increased by 108% and is improving every year.  

Are you looking for similar results for your business? Improve conversion rates of your 
marketing campaigns and optimise marketing spend with Genius Leads.  

Contact us for pricing information on Genius Leads. 

About Principa 

We work wonders with our data science services to serve over 150 companies in 30 
countries in Africa, Middle East and Europe. 

Our focus is on turning data into the wisdom that 
sparks ideas, inspires, and drives  innovation and busi-
ness improvement for our customers. We want to de-
liver data   insights, data-driven strategies and the tech-
nologies that improve how businesses operate, how 
they        develop new products and how they acquire, 
retain and grow their most profitable customers. 

Our data science services help our customers answer 

questions about the past and present and anticipate 

future outcomes. The data insights we derive provide 

the information and knowledge from which to develop 

more effective strategies, increase efficiency and  

profitability and decrease cost and risk. 

Visit www.principa.co.za for more.  

https://www.principa.co.za/contact/
http://www.principa.co.za

